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In the f iscal  year 2016-2017, we found much reason to celebrate,  especial ly as we 
moved forward boldly with our work towards being autonomous f rom the Cree Nation 
Government.  The Cree Women of  Eeyou Is tchee Associat ion (CWEIA) has a long his tory 
of  responding to Eeyou Is tchee’s  greatest  needs of  l i fe,  heal ing,  ref lect ion and 
empowerment,  and identi ty.   Much has changed over t ime.
 
Our ef for ts  and ini t iat ives have evolved from exclusively del ivering last ing impacts 
through innovative projects  that  wil l  not  only empower people but also be imperat ive 
for  Eeyou/Eenou people to return to our own customs, languages,  and heal ing processes.  
This  holds t rue especial ly for  women and gir ls  in al lowing them to become agents of  
change within our communit ies.  However,  most  of  our work seeks long-term 
improvements in people’s  l ives by discovering what connects us to our ancestors and 
their  experiences.  

Message from the President



CWEIA continues to s t r ive for  col lect ive act ions and a coordinated “voice” that  
advocates for  act ive part icipat ion of  women in the contemporary poli t ical  l i fe in Eeyou 
Is tchee.  CWEIA challenged the most  fundamental  law which was about to be adopted in 
Eeyou Is tchee such as the Cree Governance Agreement and Const i tut ion,  which passed 
in May 30, 2017. We bel ieved that  the consultat ion process maintained the 
disempowerment of  a women’s organizat ion,  where colonial  imposi t ions were embedded 
in the development.  Before we can achieve sel f -government,  our communit ies and 
nat ion need to be revi tal ized and our people have to be given an opportunity to grow 
and develop heal thy l i festyles.

We are proud of  the role CWEIA continues to hold.  A role that  engages and str ives 
towards decolonizat ion and f ind ways to be a good force such as the pursui t  of  gender 
inequity.   In al l ,  i t  continues to be driving the oppression and discr iminat ion in many of  
our adopted structures and ways in Eeyou Is tchee,  which st i l l  holds back CWEIA of  their  
ful l  part icipat ion and contr ibut ion at  the poli t ical  decis ion making table.  However,  i t  is  
a t remendous accomplishment for  us,  as a grassroots organizat ion,  to set  aside our fears 
and speak the “truth” that  our elders/ancestors continue to remind us.  In honoring the 
“truth”,  i t  wil l  set  s tandards that  are achievable for  the improvements of  the experiences 
and the well-being of  al l  Eeyou/Eenou peoples.  

As we did then, so must  we act  boldly now. Armed with ancestral  knowledge and a new 
generat ion of  support ive and nourishing choices that  del iver resul ts  to many and are 
then repl icated to t ransform the l ives of  our people in Eeyou Is tchee.  With your 
continued support ,  we wil l  and continue to s t r ive for  col lect ive act ions and meaningful  
complimentary roles.

 “The hurt  of  one is  the hurt  of  al l ,  the honour of  one is  the honour of  al l .”  Meegwetch!

In Nishi iyuu Spir i t ,
 
Linda L.  Shecapio,  B.A.
President of  CWEIA
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Membership
For CWEIA’s 9th Annual General  
Assembly (AGA),  many women coming 
from al l  corners of  Eeyou Is tchee met at  
Nemaska’s  Old Post  f rom August  26th to 
28th,  2016. We had an engaging 
dialogue on issues and concerns 
surrounding the fol lowing theme:

“Walking together in the footsteps of  our 
Kuukuumihniuch Maamuumit imawaataau 
Kuukuumihniuchumaaskinaawaa”

During the AGA, a few of  our by-laws 
were amended:
 
Honorary Members:  Addit ion of a new 
category for CWEIA’s members

In order to promote af f i l iat ion and 
encourage CWEIA’s af fairs  and advocacy, 
for  bet ter  exposure,  and to address 
important  concerns about Eeyou/Eenou 
women at  both the local  and regional 
levels .  An honorary member wil l  be a 
Cree Women of  Eeyou Is tchee,  at  the 
discret ion of  the Board of  Directors,  
with an exemplary role and/or posi t ion 
such as:  Elder,  Chief ,  Deputy Chief ,  
Executive members within a Cree ent i ty 
or a member of  a professional order.
 
Change in the Board of Directors art icle

Local Women Associat ions
 
Each Local Women Associat ion (LWA) 
shal l  elect  one President that  wil l  
become a Board of  Director within the 

Associat ion.  Each President must  be 
elected by their  local  peers,  under the 
terms set-out by each of  the LWA. In the 
case where a LWA has no set  terms and 
that  there is  a vacancy with no 
re-elect ion taken by local  members 
within 60 days,  i t  is  the responsibi l i ty of  
CWEIA to send a notice of  elect ion.

President/Chairperson

The President-Chairperson shal l  be 
elected automatical ly for  two (2)  
consecutive terms of  two years each. 
Concerning the elect ion of  the 
President-Chairperson, the rules and 
process recommended in the CWEIA 
Elect ion By-Law shal l  apply.  This  
document can only be amended by the 
members at  the general  assembly.
 
Note:  CWEIA’s elect ion by-law is  to be 
tabled before the 11th AGA. I t  is  the 
wish of  the members to have a regional 
elect ion for the President posi ton.

Cree Nation Youth Council

The Cree Nation Youth Council  (CNYC) 
shal l  appoint  one (1)  female Youth 
representat ive.  The appointment of  the 
Youth representat ive shal l  be made 
according to the CNYC’s terms.
These changes aim to s t rengthen the 
inclusive and democrat ic representat ion 
of  CWEIA’s members.  In doing so,  we 
ensure that  al l  voices be included and 



2016-2017 Annual Report / 4

that the interests of  Cree women may be 
well  heard in terms of  governance at  a 
local  and regional  level . 

Membership Stat ist ics
Members as  of  March 31, 2017

101  Regular  Members

16  Fr iend Members

1  Corporate Member

CWEIA’s membership is valid from one annual 
general assembly to the next.

three (3)  urban seats  remain vacant,  
leaving the posi t ions in Val-d’Or and 
Chibougamou st i l l  avai lable to be f i l led 
in the future.
 
The Board of Director (BOD) 
representat ives had the opportunity to 
discuss together a total  of  s ix (6)  t imes 
during the year.

While three (3)  of  those meetings were 
carr ied out in person, the other three (3)  
were done through teleconferencing.  
This is  an example of  how CWEIA’s work 
adapts to both the geographical  
dis tances and the busy schedules of  i ts  
representat ives to carry out the 
necessary work done by the associat ion 
for i ts  members.  

As for  the Executive Committee (EC) ,  
they met on six (6)  occasions,  f ive (5)  of  
which were done through conference 
cal l .

Final ly,  the Gookumnouch Advisory 
Council  (GAC)  came together on f ive (5)  
separate occasions.  Their  f i rs t  meeting 
was convened on May 7,  2016, fol lowing 
the 1st  Kuukuuminuuwich Gathering to 
evaluate the outcomes of  the event.  
Af terward,  the GAC met several  t imes to 
discuss issues most ly surrounding Elder 
abuse.
Together,  they draf ted a posi t ion paper 
presented to the Government of  Québec 
and began discussions for  a project  
proposal .

Governance
Concerning the di f ferent  levels  of  
governance within CWEIA, below are 
this  year’s  developments and act ivi t ies 
at  a glance:

Certain Local Women Associat ions 
(LWA)  held elect ions to appoint  their  
representat ives within CWEIA’s Board of  
Directors.  Out of  the thir teen (13) LWA, 
four (4)  local  chapters elected their  
president:  Nemaska,  Wemindji ,  
Eastmain,  and Senneterre.
 
While the process remains s t rong within 
the communit ies themselves,  the urban 
chapters s t i l l  s t ruggle in terms of  
presence. To this  day,  two (2)  of  the 
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Their  funct ion also included assuring 
representat ion in events such as 
Dialogue for Li fe and giving advice in 
regards to CWEIA’s governance. 
Current ly,  they are also working on a 
re-appropriat ion project  designed to 
t ransmit  l iving cul ture and assure i ts  
continuity.

In terms of  governance, CWEIA has 
been very act ive at  every level  of  the 
associat ion to bet ter  respond to the 

needs of  i ts  members.  Al though there 
is  s t i l l  much to be done in regards to 
the urban set t ing,  the presence of  
CWEIA st i l l  remains s t rong within the 
communit ies themselves.  

In regards to the inclusion of  the GAC 
in CWEIA’s s t ructure,  i t  demonstrates 
the ef for ts  made to carry out a form of 
governance that  is  cul tural ly ref lect ive 
of  the Eeyou/Eenou people.  

CWEIA BOARD MEMBERS
Executive Communities Urban

Linda L. Shecapio
President

Rita Masty 
Vice-President

Appointment made at next 
board meeting

Secretary-Treasurer

Irene Bearskin House
Elder

Melanie Neeposh
Youth

Rita Masty
Whapmagoostui

Robin Pachanos (Int.)
Chisasibi

Carmen Faries
Wemindji

Sheila Mark-Stewart
Estmain

Emily Blackned Hester
Waskaganish

LeeAnn Neeposh
Nemaska

Lynda G. Jolly (Int.) 
Vice-President

Luise E. Neeposh
Ouje-Bougoumou

Louise B. Saganash
Waswanipi

Felicia Polson
Washaw-Sibi

Elizabeth Mianscum
Senneterre

Vaccant
Chibougamau

Vaccant
Val-d’Or

STAFF
Manon Richmond

Regional Coordinator

Marlene I. Kitchen
Special Project Coord. 

(project base)

Vacant
Program Coordinator

Rachel Martinhunter
Bookeeper (Contractual)

GOUKUMNOUCH COUNCIL
Irene Bearskin House

CWEIA Executive Elder

Nancy Danyluk
NCOE Representative

Maria Kawapit
Coastal Representative

Marlene I. Kitchen
Inland Representative

Eastmain Local Women’s AssociationNemaska Local Women’s Association
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Wemndji Local Women’s Association

Accomplishments

2.1

2.2

2.3

2.4

3.1

3.2

3.3

Over the last  year,  CWEIA developed 
and f inal ized two (2)  s t rategic tools  and 
produced two (2)  posi t ion papers in 
regards to current  concerns.

Strategic Tools 

CWEIA’s Strategic Plan 2016-2020 

Orientat ion 1:  Promote the 
reappropriat ion of  a l iving t radi t ion and 
culture for  Cree Women.

Ini t iate gatherings to share 
t radi t ional  knowledge relevant to 
Cree women as widely as possible.
 
Develop heal ing programs 
incorporat ing women circles,  
ceremonies,  and r i tes of  passage.
 
Provide educational opportunit ies to 
t ransfer  t radi t ional  knowledge on 
midwifery and early chi ldhood 
education.

Orientat ion 2:  Nourish the ground for 
Women’s empowerment.

Ensure there is  a safe space in each 
community where women can access 
support ,  information, and resources.
 
Provide guidance and support  to 
local  women’s associat ions in each 
community.

 

Organize and implement 
conferences,  retreats ,  and workshops 
to foster  a sense of  empowerment in 
Cree women.
 
Develop and support  women’s 
individual and collect ive 
entrepreneurship.   

Orientat ion 3:  Act  as a leader and 
nourish leadership for  Cree Women’s 
r ights  and wellbeing 

Be a vis ible and collaborat ive voice 
for  women’s r ights  and gender 
equali ty in Cree s t ructures.

Encourage women to pursue 
leadership posi t ions and 
non-tradi t ional  jobs.

Join forces with our al l ies to raise 
awareness and reduce violence 
against  women. 

1.1

1.2

1.3
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Orientat ion 4:  Build our organizat ion in 
order to provide programs and services.

Promote and grow membership.
  
Diversi fy and increase core funding.
 
Develop and secure major projects  
and their  associated funding.
 
Grow and develop the internal  team.

CWEIA’s Strategy to Impulse Women’s 
Entrepreneurship 2017-2020

Strategy 1
Promote  and Support  Individual  
Women Entrepreneurs.

Strategy 2
Nurture the Bir th of  Women Collect ive 
Businesses.

Strategy 3
Develop  Social  Economy  Ini t iat ives  for  
Community Development.

4.1

4.2

4.3

4.4

Posit ion Papers to the Government of  
Québec

Identi f ied Problems Related to Elder 
Abuse 

In this  paper,  we identi f ied some of  the 
forms of  elder abuse observed within our 
communit ies.

To understand where the issues s tems 
from, we brought for th a few of  the 
causes that  create this  problem. 

This includes l iving condit ions.  I t  is  a 
known fact  that  in our communit ies the 
access to proper housing is  a general  
issue.  To this  we added the 
(mis) t reatment of  elders by heal th care,  
family,  and other people.  

The posi t ion of  CWEIA regarding Elder 
abuse is  one that  promotes to 
s t rengthening of  intergenerat ional  bonds 
in hopes that  there be a bet ter  respect  of  
our elders and the decrease of  lonel iness 
they may feel .

CWEIA 
Strategy

Targets Strategic
Actions

Goals

Women 
Entrepreneursh ip

Groups-  
Communt ies

Ind iv idua l
Entrepreneurs

Promot ion/
Suppor t

Socia l  Economy
In i t ia t ives

Col lect ive 
Bus iness

Coop of  ar ts  and 
craf ts  

Bus iness  arm of  
CWEIA to fund 
socia l  miss ion 

Profess iona l  
Serv ices 
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Projects

Secretar iat  Condit ion Feminine (SCF)

Here,  CWEIA’s posi t ion is  establ ished by 
the consultat ion that  was done on 
gender equali ty by SCF. 

In this  paper,  CWEIA denounced the 
unequal and l imited access to 
employment (opportunit ies,  salary,  etc)  
while denouncing the discr iminatory 
nature of  certain policies.  

In conclusion, recommendations 
ref lect ing the Eeyou real i t ies are 
proposed to fur ther promote the 
inclusion of  women while f inding 
solut ions to certain issues ( int imidat ion, 
harassment,  etc. ) .

This  includes means that  integrate the 
cul tural  values and aspects  of  the Eeyou 
such as the t radi t ional  roles and how 
they manifest  themselves today.  
 
 

CWEIA worked on three (3)  special  
projects  aiming to empower and identi fy 
opportunit ies for  Cree women in the 
region of  Eeyou Is tchee.

Building Collective Business

Project  “Social  innovation in support  of  
women's col lect ive entrepreneurship 

based on the t radi t ional  knowledge of  
Cree women” was an opportunity to 
empower Cree women through 
entrepreneurship

CWEIA, as a supporter  of  a social  
economy, has taken on this  project ,  in 
col laborat ion with Niska and CIRADD,  
to empower women in entrepreneurship 
by support ing the bir th of  col lect ive 
businesses control led and managed by 
Cree women. 

This project  takes the form of an act ion 
research project  to anchor CWEIA’s 
s t rategies into real i ty.  Through this  
research, support ive resources and 
opportunit ies wil l  be identi f ied and a 
coop wil l  be set-up to encourage the 
women with their  t radi t ional  craf ts  so 
that  act ion and research can 
complement each other and lead to the 
resul ts  desired in terms of  Cree women’s 
economic empowerment.
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Miss Eeyou Eenou Nation

Through the success of  a regional 
partnership,  the 1st  Miss Eeyou/Eenou 
Nation princess pageant was organized 
as a way to empower young women and 
gir ls  of  the Cree Nation of  Eeyou 
Is tchee.  

The intent ion was to create and sol idi fy 
bonds between the part icipants as well  
as to showcase the variety of  talent  
found within our young women.
Although the aim was not to be 
competi t ive,  this  pageant al lowed the 
select ion of  the f i rs t  Miss Eeyou/Eenou 
Nation, Kayleigh Spencer,  to be given 
the privi lege to go to the Gathering of  
Nations in Albuquerque, which happens 
to be one of  the biggest  Pow Wows in 
North America.

4th Cree Outstanding Women Award

On October 22, 2016, CWEIA honoured 
some of  i ts  members during the 4th Cree 
Outstanding Women Award held in Val 
d’Or.

With categories varying f rom social  
implicat ion to cul tural  knowledge, these 
awards serve as recognit ion of  the ef for ts  
women of  Eeyou Is tchee demonstrate 
within their  communit ies.  

By valuing these women, we hope to 
encourage and empower them and many 
others.

Congratulat ions to the winners and 
nominees.
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4th
Cree Outstanding 

Women Award
Winners 

Mist iss in i

Nemaska

Nemaska

Eastmain

Mist iss in i

Whapmagoostu i

Mist iss in i

Mist issn i

Waskaganish

Women in  Ar ts  and Cul ture

Women in  Bus iness  

Keeper of  the Language 

Mother  of  Cree Language 

Women in  Educat ion

Women in  Pol i t ics

Women in  Hea l th

Women Volunteer

Women in  Publ ic  Serv ice

Betsy Longchap 

Cindy Coonishish

Edith Matoush 

Florr ie   Mark-Stewart  

Janet  Mark

Louisa Wynne 

Prisci l la  V. Coon Come 

Sal ly  Paula  Petawabano  Mattawashish 

Virginia  Wabano  



TOTAL REVENUE

Support to the Local  Women 
Associat ions  (LWA)

This year,  a total  of  s ix (6)  LWAs 
received a total  of  $3500 to organize 
act ivi t ies within their  communit ies 
related to empowerment,  cul ture,  and 
tradi t ion.  

Chisasibi
Women’s day celabarai ton 

Ouje-Bougoumou  
Moose hide tanning

Nemaska
Women empowerment event,  yet  to be 
organized.

Whapmagoostui
Caribou hide project

Chibougamau
purchasing of  sewing material
 
Seneterre
Women Tee-pee and empowering 
workshops

Thanks to the Board of  Compensat ion for  
making these local  in i t iat ives poss ible.

Re-appropriat ion of Living Culture

Considering that  cul ture is  ever changing 
and adaptive,  this  project  concerns the 
importance of  t ransmit t ing Eeyou culture 
and assuring i ts  continuity by motivat ing 
people to rediscover them on their  own 
ini t iat ive.

Projects / 11

Following the Kuukuuminuuwich 
Gathering,  the teachings shared were 
gathered together in the form of a 
booklet .  Furthermore,  pamphlets  wil l  
also be developed using the reoccurr ing 
themes of  both the teachings and the 
booklet .

An advisory committee was put in place 
to review the booklet  content and to 
also discuss and star t  the preparat ion of  
the 2nd Kumkumnouch Gathering.    



A big part  of  CWEIA’s work includes the 
creat ion of  partnerships with other 
ent i t ies and groups and maintaining 
them. Here is  a brief  overview of  
CWEIA’s partnerships.

Cree Health Board (CHB)
 
CWEIA works with the CHB through a 
service agreement that  concerns the well  
being of  Eeyou women. This includes our 
involvement with the fol lowing: 

Women shel ters
 
The re-appropriat ion of  t radi t ional  
bir thing pract ices with the Cultural  
working Group for Midwifery and 
Bir thing Centres

Tradit ional  heal ing through the 
Healing Lodge project
  
Regional Suicide Prevention, 
Intervention, and Postvention 
ini t iat ives.  

Cree Nation Government (CNG)

Some of  CWEIA’s projects  include a 
focus on social  economy and the 
well-being of  women. The CNG 
collaborates on the fol lowing f i les:

The Social  Development table to 
fur ther identi fy opportunit ies for  i ts  
members.

Grand Council of the Cree EELP/NRA

CNG Regional Development Funds         

Board of Compensation (BOC)        

CNG Elder Agreement       

Centre initiation a la recherche (CIRADD) 

Cree Health Board (CHB)

Secretariat Condition Feminine (SCF)

CNG Elder Agreement - Deffered

Sponsorship - Cree Women Award 

Quebec Native Women 

Sponsorship - Lithium Mine

Cree Women Award – Deffered revenues

Membership

$208,306

$100,000

$76,921

$66,500

$40,000

$36,800

$35,000

$19,472

$11,720

$6,147

$2,500

$1,653

$1,000

AMOUNTREVENUE

TOTAL REVENUE $606,019
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Finances Regional Partnerships
This year,  CWEIA submit ted a total  of  
seven (7)  funding proposals .   Al though 
three (3)  were denied, two (2)  have been 
approved and another two (2)  are s t i l l  
pending.
 
The regional funding within Eeyou 
Is tchee has decreased. This has resul ted 
in a negat ive impact on our operat ions 
and projected plans.    

1.

2.

3.

4.

1.
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The Cree Social  Economic Regional 
Table (CSERT),  another example of  
CWEIA’s involvement in this  matter,  
most ly in regards to establ ishing an 
ar ts  and craf ts  industry.  

The Mamuu Awash – Early Childhood. 
As for  chi ld and family services,  
CWEIA is  also involved in reviewing 
project  proposals  

Final ly,  in associat ion with the Just ice 
and Correct ional  service,  a book 
enti t led Wisdom of Elders is  being 
produced as a form of cul tural  
support  to our well-being.

Eeyou Istchee:  Other Partnerships and 
Representation

CWEIA also took part  in the planning 
committee and help in the event del ivery 
for  the:

6th Nishiyuu Council  of  Elders.  Held 
in Nemaska Sept.  5-8,  2016.

Regional Suicide Prevention 
Conference, held in Waswanipi  on 
February 20-21, 2017.

Plus CWEIA is  current ly involved in the 
the planning of  the Nishiyuu Men’s 
Gathering.  

Final ly,  CWEIA has at tended some of  the 
Council  Board meetings as an observer,  
represented by the President who 
part icipated physical ly or via l ive 
s t ream.

2.

3.

4.

1.

2.

Women Networks (Representation)

CWEIA’s work is  done with other ent i t ies 
that  have the interests  of  women at  
heart .  As a member of  Québec Native 
Women, CWEIA holds a seat  on the 
Council  of  Elected Representat ives.
Regionally,  CWEIA also holds a 
partnership with the Algonquin women 
in regards to the denunciat ion of  
wrongdoings done by members of  the 
police force in Val d’Or.  

Together,  the Eeyou and the Algonquin 
s t r ive to f ind solut ions to the current  
s i tuat ion.   To improve the service to 
indigenous women in Chibougamau, 
CWEIA is  also involved with the 
Jamesian women. 

Final ly,  at  a nat ional level ,  CWEIA was 
present at  the AGA of Native Women 
Associat ion of  Canada in Alymer and at  
the 5th National Indigenous Women’s 
Summit in Toronto.  
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OTHER EVENTS AND REPRESENTATION
Eeyou Istchee

First Nation

Apr. 12-14
Sept. 2-8
Oct. 4
Oct. 19
Nov. 8-9
Dec. 13

Mar. 24-25

CHB Regional General Assembly on Health and Social Services
NCOE 6th Traditional Gathering Nemaska
Sister in Spirit
CNACA 11th AGA - Waswanipi
CSB Regional AGA
Grassroots Empowerment & Partnership

CNYC Inspire Hope

Vice-President, Elder Rep
President & Reg. Coord.
Whapmagoostui, Wemindji
President
President
President, Gookumnouch Council 
Rep. & Reg. Coord. 
President

Sept. 10-11
Sept. 20
Nov. 15-18
Nov. 21-25

QNW Leadership Training - Val d’Or
FNQL SDI - Territory & Natural Ressources
7th Biennial International Indigenous Research Conference 2016
Dialogue for Life - MTI

VP, East., Mist., Reg. Coord., & 1Mem.
President
President
Reg. Coord., Maria Kawapit, & 2 
members

Others
Sept. 9
Sept. 7-9
Jan. 30

Mar. 22

Secretariat Condition Feminine Consultation Day, QC Ministry
International Forum on Social Economy - Montreal
Social Development Consultation by Secretariat Affaires 
Autochtone (SAA) QC Government
International Entrepreneurship

President
Marlene I. Kitchen (Paid by CNG)
President

President

For this  year,  moving forward can be considered one of  CWEIA’s many accomplishments.  
From slowly gaining independence to the f inding of  solut ions,  i ts  members have been 
act ively working toward motivat ing and support ing the women who have given the 
associat ion i ts  reason for being.   

A special  thank you to al l  those who have supported and collaborated in CWEIA’s 
ini t iat ives.  Also,  Mist i -meegwetch to the generous and kind contr ibut ion of   Cree Nation 
Government (CNG) department of  Finance and the department of  Just ice and Correct ional 
Services.  

 
 

Conclusion
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